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First and foremost, I would like to thank those who
set the stage for this work in Fresno; Larry Rand, MD,
Linda Franck, RN, PhD, FAAN, John Capitman, PhD,
Gail Newel, MD, and Donna DeRoo, MPA. I am also
thankful for Jonathan Fuchs, MD and Wendy Hussey,
MPH who have been the heart and soul of a thriving
partnership with the UCSF California PTBi team.
With gratitude, I also would like to recognize our
visionary funders, Marc and Lynne Benioff, without
whom none of this would be possible.
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When I began this journey with the Fresno County Preterm Birth Initiative, I
was sure of one thing–Fresno was in the midst of an epidemic and change was
needed. During the past year, the initiative has grown exponentially. I have been
blessed to work with an exceptional Steering Committee of 22 members. All of
whom have my deepest gratitude for their commitment and leadership, especially
our Chairs, Lynne Ashbeck and Artie Padilla. We now have 170 people in Fresno
County involved; in work groups, parent councils, and advisory committees. Of
that number, 30 are local moms, dads, and community members who simply have
a passion for creating change. Because of the hard work and support of all of
these tremendous individuals, I know that change will come.
Propelled by the voices of our community,
race and inequity have now become focal
points in every facet of this initiative. We are
learning from those with living experience
that those who bear the greatest burden
of preterm birth disproportionately face
interpersonal and structural racism. Naming
and addressing racism in its various forms
is critical as we strive to improve education
in our schools and services delivered in our
clinics. I am confident we can and will do
that.
Sincerely,
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Sandra Flores, Program Director
Fresno County Preterm Birth Initiative
Backbone Organization, Fresno State

Preterm Birth
In order for a baby to have the best chance at life, a woman should be pregnant
for 40 weeks. Preterm birth, also known as premature birth or prematurity, is the
birth of an infant before 37 weeks of pregnancy. In the last weeks of pregnancy,
a baby’s organ systems (including the brain, lungs, and liver), sense of hearing,
and reflexes for breathing and swallowing are still developing. Underdevelopment
due to being born too soon can cause serious physical and mental disabilities or
even death before the baby’s first birthday.

“When my daughter was born she weighed just one pound twelve ounces and
was twelve inches long. It was to date the worst day of my life. We spent four
months in the neonatal intensive care unit. There were doctors and nurses
and all kinds of specialists managing her care, and we were participating,
but it was so, so hard. She had to have several surgeries and we were afraid
she would not make it. Little by little she got better, and when the doctor
finally said we were going home, I just broke down and cried. I know how
fortunate we are.”
- Andrea Powell, NICU nurse and mom with living experience*
* We recognize that the impact of preterm birth is ongoing and lifelong for the baby, mother, family, and
community. We reference parents with preterm babies involved in our initiative as having “living experience.”
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Preterm birth is a complex issue. The conditions in which young girls and women
grow, live, and work are thought to be major contributing factors to adverse
birth outcomes such as preterm birth. Genetics and family history, poverty,
malnutrition, drug abuse, and racism are some of the known factors that increase
the likelihood that a woman will have a preterm birth.1

Born too soon: the global epidemiology of 15 million preterm births, March of Dimes, WHO; 2013
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Globally,
prematurity is an epidemic.

Preterm Birth

in Fresno County
One out of every nine babies in Fresno
County is born prematurely. This is one
of the highest preterm birth rates
in California. The challenge of
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preterm birth in Fresno County

Fresno County

is characterized by its
urgency, magnitude,
and complexity.

“Preterm birth is one of the most dramatic
and shocking examples of race and place
inequality in this country.”
-John Capitman, PhD
Executive Director
Central Valley Health Policy Institute

More than 1,500 babies are born premature every
year in Fresno County.

“a particular type of health difference that is closely linked
with social, economic, and/or environmental disadvantage.
Health disparities adversely affect groups of people who have

Complexity

systematically experienced greater obstacles to health based

Preterm birth is a complex problem with multiple
contributing risk factors—there is not one single solution
to the issue, and any approach to address it must involve
collaboration among multiple stakeholders.

on their racial or ethnic group; religion; socioeconomic status;
gender; age; mental health; cognitive, sensory, or physical
disability; sexual orientation or gender identity; geographic
location; or other characteristics historically
1
2
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As the single greatest driver of infant mortality in the
country, and a leading cause of developmental disabilities
and physical problems, preterm birth creates significant
financial costs for families and society.

Magnitude

Healthy People 2020 defines a health disparity as

linked to discrimination or exclusion.”

Urgency

Born too soon: the global epidemiology of 15 million preterm births, March of Dimes, WHO; 2013
Preterm Birth: Causes, Consequences, and Prevention. Washington (DC): National Academies Press (US); 2007

A Year in Fresno
3

Fresno County Snapshot, 2015
Total Population

956,749

All Births

15,357

Preterm Births (Born Before 37 Weeks)

1,575

Preterm Birth Rate

10.3 %

California Preterm Birth Rate4

8.5 %

Our Goal
The goal of the Fresno County Preterm
Birth Initiative (Fresno County PTBi) is to
reduce preterm births in Fresno County
from 10.3% to 7% by 2025. By reaching
this goal, we will reduce the rate of
babies born prematurely in Fresno
County by more than one-third.

Disparities in Preterm Birth
by Maternal Race/Ethnicity

Health Disparities
in Fresno County

Average Preterm Birth Rates by Maternal Race/Ethnicity
Fresno vs. California
2013-2015

Data and experience show that women in Fresno County are at greater
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Black

Fresno 16.3%
CA 11.8%

White

Fresno 9.3%
CA 7.7%

Asian

Fresno 10.5%
CA 7.9%

Hispanic

risk for giving birth preterm when compared to all women in California.

Fresno 9.7%
CA 8.4%

Some sub-populations in Fresno County are disproportionately affected
by high rates of preterm birth. These populations include low-income
families, families living in Southwest Fresno, and African American,
Hispanic, and Asian families. African American women experience the
highest preterm birth rates in Fresno County, at almost twice the rate
of white women. As the leading cause of African American infant
mortality, reducing preterm birth in this group has been prioritized by

0%

First 5 Fresno County and for Fresno County PTBi.
2%

4%

6%

Fresno County DPH Vital Statistics, 2015
4
March of Dimes Premature Report Card, 2016

8%

10%

12%

14%

16%

18%
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History and Background
Motivated by the urgency, magnitude, and complexity of Fresno’s preterm birth problem, a group of local leaders came together to explore how they might address
the issue in Fresno County. With the support of the University of California, San Francisco’s (UCSF) California PTBi, these leaders began to build a cross-sector,
collaborative effort. To date, over 170 experts and community members have contributed their ideas.

Mission Statement
Uniting communities to reduce premature births in Fresno
County for healthy babies and strong families.

Vision Statement
We envision a future in which all women in Fresno County
are in the best health before, during, and after pregnancy
so that more babies are born healthy. We will work
tirelessly to serve all women, babies, and families in Fresno
County, with particular focus on those who are most at
risk for premature birth. In Fresno County, everyone in the
“I did not go anywhere, I hardly ever left my house. My first baby was preterm
and she died, and my second baby was also preterm, and I was afraid and alone.
My husband works all day and I do not know how to drive. When Olga from the
PTBi came to visit me I was shy and quiet. I told her I have no family here and
few friends. Olga invited me to come to a Mom’s Council meeting. She visited me
three times and finally I said OK. My husband dropped me off but I knew I would
have to take the bus back home. I was terrified because I had never ridden the
bus and I didn’t know what to do. The other moms were so good to me. They
taught me how to ride the bus, and now I feel more confident and I have some
friends. I have never missed a meeting and I know that I would never have done
this without the support of the Mom’s Council.”
- Guadalupe Jimenez, Parent Council for Moms and mom with living experience
* Please see page 12 for more information on our Parent Councils
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community, including government, businesses, schools,
universities, community colleges, churches, nonprofit
organizations, and healthcare providers, has an important
role in supporting the health of women and babies.

Goal
Our goal is to reduce preterm births in Fresno County
from 10.3% to 7% by 2025.

Our Values
We have based our
work on the beliefs:
•

That every child in Fresno County deserves a healthy start in life.

•

That every woman and her family in Fresno County deserve
equitable access to life opportunities.

•

That the health of mothers and babies is the shared responsibility
of the entire community.

We seek:

“Once I was in the Mom’s Council group, I met others who had gone through
the same thing as me and it helped me so much. I felt a closeness and
connection to these women who I never knew before. Now I am taking the
training to be a part of the Reproductive Health and Education group so that
I can help younger women learn and understand things that I did not know
and maybe I can help them out. The most meaningful thing for me being in
the Mom’s Council is that everyone’s heart is in it and it is real and everyone
is here to learn and help and support each other.”
- Wendy Moultrie, Parent Council for Moms and mom with living experience

•

To engage all systems that directly affect women, infants, and
families in Fresno to bring about change—including policies,
practices, and community norms—to support healthy, happy
mothers and babies.

•

To collaborate directly with women and their families and create
the conditions for them to become fully empowered, with a focus
on understanding experience, recognizing behavior patterns, and
employing empathy and a person-centered and family-centered
approach.

•

To focus on inclusive, equitable, and innovative approaches that
are responsive to women and their families.

•

To leverage and align significant community assets, such as our
rich cultural diversity and existing collaborative efforts.

•

To be good stewards of our resources and to create change that
will be adopted and sustained by the people and institutions in
Fresno County.
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Collective Impact
PTBi is a Collective Impact effort, which brings together a group of strategic partners from different sectors to solve a specific social problem.

Strategic
Blueprint

Common Agenda
Our leaders agree that conditions in
Fresno County must be changed, so that more women
can have healthy pregnancies and healthy babies.
Fresno County PTBi will work to improve the coordination
of programs and services that are working well and
introduce new and innovative practices. This initiative will serve
all women and families in Fresno County, while also providing specific
support and services to the communities that are at highest risk for
premature birth—low-income families, families living in Southwest
Fresno, and African American, Hispanic and Asian families.

On the Web

The backbone support for Fresno County
PTBi is the Central California Center for Health
and Human Services at California State University,
Fresno. This organization serves the entire initiative and
coordinates participating organizations and agencies.
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Prenatal Period added to
the list of core indicators for the
Pre3 Thriving focus area.

Social media and
website launched.

Community Forum

Backbone
Support

The Fresno County PTBi
Strategic Blueprint will be
updated regularly.

Cradle to
Career (C2C)
Fresno County

Convene community at two
community forums each year
(see page 12).

Communication
Open and continuous communication is needed
to build trust, assure mutual objectives, and create
common motivation. Internally, Fresno County
PTBi facilitates several meetings each month to
ensure that our work is reflective of the values and priorities
of the initiative and to share progress and updates. In addition,
community forums and events are held regularly to communicate
our progress and work to the community.

In the News
Local news and media
outlets have done stories,
press releases, helped
promote events, and hosted
interviews with Fresno County PTBi.

Fresno County
Department of
Public Health
Maternal Child Adolescent
Health (MCAH) five-year needs
assessment now includes preterm birth
as a key outcome.

Fresno
Housing Authority
Offered use of community
housing green/common spaces
for bringing services and resources
to the community.

Clinica
Sierra Vista

Fresno County
Equal Opportunities
Commission

Constructing and staffing
one existing and six new
school-based health clinics
(see Fresno County PTBi Snapshot).

Proposes coordinating WIC 5 services
for Glow! participants in partnership
with First 5 Fresno County.

Shared Measurement
Collecting data and measuring results
consistently ensures shared measurement for alignment
and accountability across all participants. A Shared Measures
work group was formed with cross-sector leaders and experts in
measurement and evaluation. These experts help to set goals,
inform strategies, and establish measures of progress. Each work
group collaborated with the Shared Measures team to establish results,
indicators, programs/strategies, and performance measures that they would
focus on. Headline indicators are listed on page 11. In addition, several
data strengthening projects have stemmed from the work group
to improve the collection and distribution of data.

Fresno County
Superintendent of Schools
Added teen pregnancy prevention
efforts to comprehensive
sex education curriculum used by
most county school districts.

Mutually
Reinforcing Activities
Mutually reinforcing activities are actions taken by our
partners that work toward our common agenda. These
activities are in different stages of development; some
are in place and others are in the idea phase. Leveraging existing
resources, improving systems, and helping support the great work our
partner organizations do are vital components of our work. Activities
presented are some examples of work with our partners.

Birth Data
Improve the collection
of birth statistics
(see page 8).

Fresno County
Department of
Behavioral Health
Integrate wellness and
navigation supports for Expecting
Families pilot program.

WIC Data
Obtain Fresno
specific WIC 5 data.

Healthy Youth Data
Improve assessment of youth
reproductive health education
and create school staff assessment of
Healthy Youth Act compliance.

SOCIAL CHANGE
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Women, Infants, and Children (WIC) is a supplemental nutrition program that provides food,
health care referrals, and nutrition education to low-income mothers and their children.
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Strategies and Accountability
The following pages detail Fresno PTBi’s strategic priorities for the next three years. We rely on the latest scientific evidence to determine what works to
reduce preterm birth. In addition, we use the expertise and wisdom of the Steering Committee, the Work Groups, and the Parent Councils to help identify
and prioritize strategies and next steps for the initiative. As seen on the Strategy Map (page 9), we seek action across the reproductive life course:
health and education before pregnancy, the care and support of women during pregnancy, and the coordination and quality of care for families at risk
for preterm birth. Strategies also include developing new knowledge, innovative programming, policy change, and measuring progress. We believe that
through these strategies, we will achieve our goal toward dramatically reducing preterm birth in Fresno County.

Developing New Knowledge

Innovative Programming

Clinical Intervention Utilization
and Access Study

Glow! Group Prenatal Care

The Care and Support for Pregnant Women Work Group chairs and members have

Glow! is a group prenatal care demonstration project developed in Fresno County PTBi’s

developed an extensive plan to study existing clinical, social, and environmental

Care and Support for Pregnant Women Work Group, now being implemented by First

barriers to accessing and utilizing key clinical interventions for preterm birth in Fresno

5 Fresno County. The project focuses on maternal wellness and support by combining

County. The study will include three phases: a chart review of women in the county who

education, social interaction, and medical care. Participating women receive enhanced

experienced preterm births, a survey of 40-50 local providers and clinic staff,

prenatal care from their regular provider, fresh food, quality childcare, transportation

and academic detailing for participating clinicians. Phase One of the research will

assistance, wrap-around services, and support from other women who are also pregnant

begin in early 2018.

and live in Fresno County. Feasibility of large-scale implementation is being assessed
during the demonstration phase.

Improvements in the Collection
of Birth Statistics
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Supplemental Sex Education
Curriculum Modules

The chairs of the Shared Measures Committee are working to improve the accuracy and

The Fresno County PTBi Health and Education Before Pregnancy Work Group has developed

quality of birth data collected in Fresno County hospitals through the development of a

two supplemental modules which have been added to the comprehensive sex education

detailed, self-populating data report and data collection training for birth clerks.

curriculum currently used by the majority of middle and high schools in Fresno County.

Once implemented, the new system will provide centralized data collection on pregnancy

The additional modules cover the topics of mental health, suicide prevention and accessing

and birth complications, diagnoses, and other information useful to further understanding

healthcare services and are offered to school districts across the county through the Office

preterm birth in the county.

of Fresno County Superintendent of Schools.

Strategy Map
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A Racially Informed Lens to Achieve Health Equity
Fresno County PTBi is deeply committed to working in innovative
ways to reduce preterm birth rates for the most impacted families
by addressing racial/ethnic and income inequities. Specifically, goals
are being set for reduced preterm birth rates for each racial/ethnic
group. As an example, our goal is to reduce the preterm birth rate
for African American babies from 14.6% to 9.8%. In addition, Fresno
County PTBi work groups, committees, and staff reflect the racial
and ethnic diversity of the region. Fresno County PTBi partners come
from multiple sectors in the community to ensure that all factors
of preterm birth are addressed, particularly those associated with
social and environmental determinants.
VISIONS, Inc., a nationally recognized organization specializing
in diversity and inclusion, provides the Fresno County PTBi
Steering Committee and staff with training in cultural humility and
responsiveness. The goals of the training include the following:

•

The Steering Committee and Work Groups are exploring how
additional training and self-reflective work across Fresno County’s
clinical and social providers can be supported to uncover
unconscious biases and how they may negatively impact women of
color and families seeking care and support.
10

Black

•

Fresno 16.3%
CA 11.8%

White

•

Average Preterm Birth Rates by Maternal Race/Ethnicity
Fresno vs. California
2013-2015

Fresno 9.3%
CA 7.7%

Asian

•

Developing a common language and problem-solving
techniques.
Having authentic conversations about differences at multiple
levels with effective cross-cultural dialogue, analysis, and
action.
Strengthening skills in implementing culturally responsive
practices that support equity in an on-going way.
Exploring levels of exclusion and moving from exclusion to
inclusion.
Investigating our cultural identities, social locations, historically
included and excluded groups, and modern exclusion behaviors
that interrupt the creation of effective working systems.

Fresno 10.5%
CA 7.9%

Hispanic

•

Fresno 9.7%
CA 8.4%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

Measuring Progress
How do we know if we’ve achieved success? To carefully track progress and
be accountable to the community, Fresno County PTBi uses the Results-Based
Accountability (RBA)™ framework. RBA encourages data-informed decision
making. Our teams have chosen results or outcomes we want to achieve,
selected ways to measure those results, and are pursuing strategies to change
them. We have chosen three headline indicators that we will be tracking
closely to measure change at the population level: the overall Fresno County
preterm birth rate, the early preterm birth rate (with the hope that fewer babies
will be born very early—the group with the highest risk of complications),
and race/ethnicity specific rates, such as for African Americans. We are
committed to closing the gap on health disparities in preterm birth.
We will also look at population indicators across our three focus areas, which
we refer to as the causal pathway indicators. These are factors that have been
shown in research studies to be associated with preterm birth. It’s important
to note that some rates may increase over time (e.g., rates of STI's) which may
indicate a greater burden of disease or may reflect higher screening rates.
Ultimately, we believe that affecting drivers of preterm birth will help us turn the
curve on the epidemic.
To demonstrate transparency, we will post scorecards of our progress on our
website. We will track how our organizational partners are measuring the wellbeing of the clients they serve with an eye on factors that may affect preterm
birth. Future scorecards will include organizational performance measures.

Whole
Population

Client
Population

Population Accountability
The well-being of Whole Populations:
Communities, Cities, Counties,
States, Nations

Performance Accountability
The well-being of Client Populations:
Programs, Organizations, Agencies,
Service Systems

Population-level Indicators
Headline Indicators
•
•
•

Preterm birth rates (< 37 weeks)
Early preterm birth rate (proportion of babies born before 33
weeks)
Race/ethnicity specific preterm birth rates (e.g, African American
preterm birth rates)

Proposed Causal Pathway Indicators
•

•

•

Youth-focused
• Teen sexually transmitted infection rate
• Teen birth rate
• Percent of Fresno County schools with a reproductive health
care policy
• Percent of students who accessed school-based reproductive
health care service
Pre-conception
• Percent of women giving birth who...
• ever worried about unfair treatment because of race or
ethnicity
• accessed primary care before pregnancy
• had chronic health conditions (e.g. hypertension and/or
diabetes) diagnosed before pregnancy
• smoked before pregnancy
Pregnancy & Delivery
• Percent of women giving birth who/whose…
• are offered the recommended clinical interventions to
reduce the risk of preterm birth
• pregnancy was unplanned
• became pregnant 6 months or less after their last
pregnancy (i.e. short interpregnancy interval)
• started prenatal care in their first trimester
• developed gestational hypertension and/or diabetes
during pregnancy
• experienced depression during pregnancy
• reported food insecurity during pregnancy
11

Community Engagement
and Representation
World Prematurity Day
In honor of World Prematurity Day, observed every
November 17th, Fresno County PTBi hosts an annual
community event to increase awareness about preterm
birth rates and the impact of prematurity on the community,
and to honor and celebrate the journeys of families who live
with the impact of preterm birth every day.

The Power of Parents
Because insight into the real experiences of diverse communities in the
county is crucial to relevant and impactful decision-making, two Parent
Councils (one English- and one Spanish-speaking) serve as valuable partners
in every aspect of Fresno County PTBi. A third Parent Council, with a focus
on African American families, is being launched. In addition, Fresno County
PTBi has also convened a Parent Council Advisory Committee consisting of
13 African American leaders who serve throughout the initiative and meet

Community Forums
Fresno County PTBi hosts two community forums annually,
with the purpose of communicating its strategies, initiatives,
successes, challenges, and showing transparency and
accountability to the community. Community forums are
held at times and locations that are easily accessible and
engage our community in finding and implementing effective
solutions. Community forums feature information to increase
awareness about preterm birth rates and disparities in
Fresno County, including testimonials from Parent Council
members who live with the impact of preterm birth.
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quarterly to provide critical insight into the unique needs and perspectives of
African American families.
Our parents, all with living experience with preterm birth, are integral to
PTBi activities through their membership in the Steering Committee, each
of the work groups (including positions as work group chairs), and planning
committees for events such as World Prematurity Day and Community Forums.
Parent Council members receive support for their involvement through
stipends, social support and relationship building, policy analysis and
advocacy training, and personal development opportunities.

Steering Committee
The Steering Committee is the decision-making body for the initiative, providing leadership and strategic direction about goals and activities.
Composed of cross-sector leaders from our community including moms with living experience*, the Steering Committee reflects the voices of
those who bear the burden of preterm birth and the organizations that are actively working to address this complex issue in Fresno County.
Meet some of our steering committee members below and on our website at PTBiFresno.org.

Moms With Living Experience

Nicole Hutchings

Niecia Harris

Kristi Hernandez-Barrientez

Andrea Powell

* We recognize that the impact of preterm birth is ongoing and lifelong for the baby, mother, family, and community. We reference parents with preterm babies involved in our initiative as having “living experience.”
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To Larry Rand, MD, you have challenged and inspired us; we
are grateful for your vision and passion that catalyzed the
Preterm Birth Initiative. To the entire UCSF California Preterm
Birth Initiative team, especially Quin Hussey, MPH, and Jonathan
Fuchs, MD, who have both lead with brilliance, kindness, and
deep commitment. Finally, we want to express endless gratitude
to our visionary funders, Marc and Lynne Benioff for their
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and families in Fresno County. Thank you!

#HealthyBabiesStrongFamilies

Fresno County Preterm Birth Initiative
1625 E. Shaw Ave., Suite 146
Fresno, CA 93710
(559) 228-2150

PTBiFresno.org

